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CHAPTER 30 – ORGANIZATION 1 

 2 

  CASPER INTERAGENCY DISPATCH CENTER MULTI-AGENCY COORDINATING GROUP 3 

 (CPC MAC)  4 

 5 

As fire situations develop which are greater than mutual aid capabilities at local unit levels, 6 

close coordination of action is essential for timely effective use of all fire-fighting resources. 7 

 8 

The CPC Zone Multi-agency Coordination Group (CPC MAC) members have delegated agency 9 

authority to: 10 

 11 

 Determine fire priorities 12 

 Allocate/reallocate resources 13 

 Develop/recommend contingency plans 14 

 15 

The CPC MAC Group participants are:   16 

 17 

MAC Group Coordinator (Zone Coordinating Group Chairperson) 18 

State of Wyoming 19 

BLM, High Plains District 20 

NPS, Fort Laramie National Historic Site 21 

USFS, Medicine Bow/Routt NF and Thunder Basin National Grasslands 22 

 23 

The agency CPC MAC Group representatives will normally be agency line officers, FMOs or 24 

their representatives. 25 

 26 

Depending on the fire location and agency involvement, representatives of the following 27 

agencies may be included in the CPC MAC Group organization as liaison or primary members: 28 

 29 

Bureau of Reclamation 30 

County Government 31 

Wyoming Department of Home Land Security 32 

Wyoming National Guard 33 

Rural Fire Districts 34 

 35 

 36 

MULTI-AGENCY COORDINATION GROUP FUNCTIONS AND INTERRELATIONSHIPS 37 

WITH OTHER GROUPS/ORGANIZATIONS 38 

 39 

A Multi-Agency Coordination Group consists of designated personnel who are supporting or 40 

directly involved with the incident and have authority (direct or delegated), to establish fire 41 

priorities and commit resources of their agency.  The purpose of the MAC Group is to: 42 

 43 

 Make timely decisions so appropriate actions can be taken. 44 

 Improve the information flow and interface among involved agencies when numerous incidents 45 

occur at one time or when large incidents are rapidly depleting resources. 46 
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 Develop a single, collective approach to establishing priorities regardless of functional or 1 

geographical responsibilities. 2 

 3 

The MAC must work within normal dispatching channels and must not get involved in 4 

suppression tactics on individual incidents.  They mush function within existing authorities and 5 

agreements. 6 

 7 

Any agency may activate the MAC when they feel there is a need to prioritize the allocation 8 

for resources or incidents. 9 

 10 

When MAC has been organized for a situation it is imperative that continuity be maintained 11 

by properly notifying affected units that the MAC is functioning; communicating positions 12 

filled, resources coordinated, time frames established, and types of status reports required 13 

from units and CPC.  14 

 15 

Each fire or incident is managed by an Incident Commander using a normal organization 16 

tailored to the incident situation.  It is essential that the MAC Coordinator operate within 17 

the agency delegated authority in establishing priorities of action and allocation of resources.  18 

The MAC Coordinator must work in harmony within established dispatch channels and keep 19 

free of suppression strategy and tactics on individual fires.  The MAC Coordinator shall keep 20 

fully informed on: 21 

 22 

 Number and locations of significant incidents by unit 23 

 Values at risk and special problems involved 24 

 Name of Incident Commander on each incident and in general the capabilities of the overhead 25 

and the suppression forces assigned (personnel and equipment) 26 

 Cooperating agencies, personnel and facilities working each fire 27 

 News and public information facts 28 

 Fire weather-present and long range predictions 29 

 Probabilities for more starts 30 

 Suppression progress on large fires and/or groups of small fires 31 

 Depletion of local resources 32 

 Sources of additional resources, locally, Area and Nationally 33 

 Fire danger and status of units not actively involved with Incidents. 34 

 35 

 ROCKY MOUNTAIN AREA MAC GROUP POSITION DESCRIPTIONS  36 

 Refer to RMG (109-1) 37 

 38 

 CASPER INTERAGENCY DISPATCH CENTER MAC GROUP POSITION DESCRIPTIONS 39 

Positions will be filled on an “as needed basis”.  When the CPC MAC Group is formed and 40 

organization chart shall be developed.  Names will be entered in each position block and a 41 

telephone directory will be attached. 42 

 43 

 44 

 45 

 46 
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 INCIDENT SUPPORT ORGANIZATION Refer to NMG (72-11) 1 

 2 

 Expanded Dispatch Organization Refer to NMG (73-1) 3 

 Technical Support Refer to NMG (73-30) 4 

 Administrative Support Refer to NMG (73-39) 5 

 MAC Group Coordinator Refer to NMG (74-1) 6 

 Complexity Refer to NMG (74-16) 7 

 Example Organizations Refer to NMG (74-32) 8 

 Incident Support Organization, Example Refer to NMG (75) 9 

  10 


